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NATIONAL CHUNG HSING UNIVERSITY
COLLEGE OF VETERINARY MEDICINE

Affiliated Units Evaluation Directives
Amanded by the College Affairs Meeting on March 22, 2019

The Directives are formulated in accordance with Article 7 of the NCHU Regulations for
the Establishment and Evaluation of Affiliated Units to govern the evaluation of the
affiliated units ("the units") of the College of Veterinary Medicine, National Chung
Hsing University ("the College"),

Each unit shall undergo evaluation once every five years (on a calendar-year basis).
Newly established units shall undergo evaluation starting three years after their
establishment.

The College of Veterinary Medicine Affiliated Unit Evaluation Committee ("the
Committee") is chaired by the Dean, who serves as an ex officio member and chief
convener. Other evaluation committee members, consisting of several external scholars
and experts from relevant fields, are nominated by the Dean and appointed by the
President. The Committee shall be dissolved upon completion of the evaluation process
for the year.

Evaluations shall include the following criteria:

1. Organizational functionality.

2. Academic integration.

3. Performance in teaching, research, and service promotion.

4. Cash revenue.

5. Other considerations.

The College shall notify units scheduled for evaluation by the end of September of the
evaluation year. Units under evaluation shall submit all required documents (including
electronic files) to the Committee by January 10 of the following year. The Committee
shall complete the evaluation process by the end of February and notify the evaluated
units of the results, which will also be filed with the Office of Research and
Development for record-keeping.

Evaluation steps may include the review of written materials, presentations by the
evaluated units, or on-site inspections.

Evaluation results are classified into four levels:

1. Excellent: the unit may skip the next evaluation cycle.

2. Good: the unit shall be evaluated once every five years.

3. Needs Improvement: the unit shall be re-evaluated in the following year.

4. Failed: a unit that receives a "Needs Improvement" rating in two consecutive

evaluations or a "Failed" rating in one evaluation shall be disbanded or merged with



another relevant unit.
Article 8 Units rated as "Needs Improvement" shall submit a remedial plan, which shall be a
priority in the next evaluation.
Article 9 The Directives shall be implemented upon approval by the College Affairs Meeting and
submitted to the Office of Research and Development for record.



NATIONAL CHUNG HSING UNIVERSITY
COLLEGE OF VETERINARY MEDICINE
Evaluation and Score Sheet for Affiliated Units

Affiliated Unit (including center): Unit Supervisor:

Evaluation Levels and Score Ranges:
Excellent (90 and above); Good (80—89); Needs Improvement (70—79); Failed (below 69)

Evaluation Date: Year Month Day
. . Self-Reported Results by the Unit Scores Assigned by
Evaluation Indicators )
(Strengths and Weaknesses) Committee Members

1. Organizational
functionality (15%)

2. Academic integration
(10%)

3. Performance in teaching,
research, and service
promotion (20%)

4. Cash revenue (40%)

5. Other considerations
(15%)

Overall Evaluation Results

Total Score:
Rating: oExcellent tGood oNeeds Improvement oFailed

Evaluation Comments and Recommendations:

Signature of the Evaluation Committee Chair :




