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FXFATESLY > 2 Ko ? 2R LR o ¥ 29k 5 - The English version is provided for reference
only. In case of any discrepancies between the English and Chinese versions, the Chinese version shall prevail.

NATIONAL CHUNG HSING UNIVERSITY
COLLEGE OF VETERINARY MEDICINE
Implementation Directives for the College Affairs Meeting
Amended by the College Affairs Meeting on March 27, 2015 (Article 3,9)

Article 1 The Directives are formulated in accordance with Item 7, Article 11 of NCHU
Organizational Regulations and the NCHU Implementation Guidelines for Each
College’s College Affairs Meeting.

Article 2 The College Affairs Meeting ("the Meeting") is composed of the ex-officio
representatives, elected faculty representatives, and student representatives. The Meeting
is convened by the Dean, who also serves as the chairperson.

Article 3 Composition of the Representatives:

1. Attending Representatives:

(1) Ex-officio representatives: The Dean, Associate Dean, Department Head, and
Directors of Research Institutes.

(2) Elected faculty representatives: Eight full-time faculty members elected from the
college’s full-time faculty above the rank of lecturer. No fewer than two-thirds of the
representatives must be professors or associate professors, with each faculty member
allowed to vote for two candidates.

(3) Student representatives: One representative from the Department’s Student
Association.

2. Seated Representatives:

(1) Heads of affiliated units within the College.

(2) Representatives of teaching assistants and staff: One representative elected by the
teaching assistants and staff members.

(3) One representative of graduate students, elected from two student representatives
nominated by each department or research institute.

(4) Other seated representatives designated by the Dean.

The College Affairs Meeting is convened by the Dean, who serves as the chair of the
meeting. If the Dean cannot attend, the Dean may designate the Associate Dean to act as
chair. If the Associate Dean is unavailable, the attending representatives will elect one
member to serve as the chair.

Article 4 Representatives of the College Affairs Meeting must attend meetings in person;
however, if an ex-officio representative cannot attend, a substitute may attend in their
place. Seated representatives may express their opinions on relevant issues, but they do
not have voting rights.

Article 5 The term of the elected faculty representatives, student representatives, and teaching
assistant and staff representatives is one year (from August 1 to July 31 of the following



Article 6

Article 7

Article 8

Article 9

Article 10

Article 11

Article 12

Article 13

Article 14

Article 15

year). Representatives may be re-elected for one additional term.
The election of faculty representatives, graduate student representatives, and teaching
assistant and staff representatives is organized by the College Office. Faculty members on
leave or seconded to external institutions do not have the right to be elected, but they retain
voting rights. Election dates will be announced by the College Office.
The College Affairs Meeting shall convene at least once per semester. If one-third or more
of the required attending representatives request an extraordinary meeting in writing, the
Dean must convene it within 15 days.
Quorum and Voting: A quorum for the College Affairs Meeting requires the presence of
more than half of the required representatives. A resolution may only be made if it receives
the approval of more than half of the attending representatives. The quorum is calculated
by subtracting the number of absentees due to official duties or illness from the total
number of representatives.
The College Affairs Meeting will discuss the college's teaching, research, outreach,
development, and other relevant matters. Proposals may be submitted as follows, and must
be approved by the proposal review committee before being added to the agenda:
1. Proposals submitted by the Dean.
2. Proposals from departments or institutes, which must be approved by their respective
affair meetings.
3. Proposals from affiliated units, which must be approved by their unit meetings.
4. Proposals signed by three attending representatives. For temporary motions, signatures
from five or more attending representatives are required.
The Proposal Review Committee shall consist of one representative from each department
or institute. The committee members will elect a convener, who will lead the committee
and report on the review process during the College Affairs Meeting.
Attending members must request permission from the chair before speaking. If two or
more people request to speak simultaneously, the order of speakers will be determined by
the chair.
Each representative may speak on a proposal twice, with each speech limited to three
minutes. Explanations, questioning, or responses to a proposal are limited to five minutes
with each time.
The chair may call for a vote on each proposal at an appropriate time during the meeting
and announce the decision. VVoting will be conducted by a show of hands or by ballot, as
determined by the chair.
In regular meetings, the Dean may propose temporary motions. If five or more attending
representatives sign a proposal, it may also be introduced as a temporary motion. However,
no temporary motions may be proposed during extraordinary meetings.
The meeting should be recorded by a designated person. The minutes will include only
the resolutions. However, if an attending representative requests to have their speech
included, it will be recorded. The minutes will be distributed to all representatives,



departments, institutes, and affiliated units within two weeks of the meeting, and will be
made publicly available in accordance with the Personal Data Protection Act.

Article 16 The Directives shall be implemented upon approval by the College Affairs Meeting and
the President. Any amendments shall follow the same procedure.



