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FXFATESLY > 2 Ko ? 2k LR o ¥ 29k 5 o The English version is provided for reference
only. In case of any discrepancies between the English and Chinese versions, the Chinese version shall prevail.

NATIONAL CHUNG HSING UNIVERSITY
COLLEGE OF VETERINARY MEDICINE

Directives for the Selection, Renewal, and Dismissal of the Dean
Amended by the College Affairs Meeting on September 19, 2023 (Articles 1-7, 9-11)

Article 1 The Directives are formulated in accordance with the NCHU Regulations for the Selection,

Article 2

Renewal, and Dismissal of Deans in Colleges.

No later than four months before the expiration of the Dean's term, or within one month

after the office of the Dean becomes vacant for cause, the Dean or acting representative

shall submit a request to the President to establish the Dean Selection Committee (“the

Committee”). The Committee shall consist of nine members, composed as follows:

1. Four Internal Faculty Representatives: Each academic unit shall nominate one to three
full-time faculty members above the rank of Lecturer, from which four members shall
be elected by the College Affairs Meeting. Each department may elect up to two
representatives.

2. Four External Academic Representatives: Each academic unit shall recommend two
external scholars, of whom four shall be elected by the College Affairs Meeting.

3. One Presidential appointee.

Alternate members shall be proposed during the election process.

Article 3 The President or their appointed designee shall convene the first meeting of the Committee.

Article 4

The Committee shall elect a member as the convener and chairperson to preside over

meetings and coordinate subsequent sessions.

Committee members must attend the meetings in person. A quorum shall consist of at least

two-thirds of the members. Resolutions shall pass with the agreement of more than half

of those present.

The Committee shall be responsible for the following:

1. Formulating the timeline, registration period, and procedures for selecting candidates.

2. Accepting and reviewing candidate applications.

3. Verifying candidates’ qualifications, conditions, and supporting documents, and
announcing the results.

4. Addressing disputes or unforeseen issues during the selection process.

5. Recommending one to three candidates to the President, listed by surname, at least two
months before the expiration of the Dean’s term.
If the Committee recommends only one candidate and the President does not approve
this recommendation, the President may instruct the College to reconvene a new
Selection Committee or proceed in accordance with Article 8.



Article 5

Article 6

Article 7

Article 8

Article 9

6. During the selection process, until the results are publicly announced, all Committee
members and related individuals must maintain confidentiality unless otherwise
required by law or the Committee’s decision.

7. The Committee will automatically dissolve after the appointment of the new Dean.

A Committee member shall forfeit their position if any of the following conditions are met:

1. They agree to be nominated as a Dean candidate.

2. They are unable to fulfill their duties as a member.

3. They are related to a candidate by blood or marriage (up to the third degree).

4. They have previously served as the thesis advisor for a candidate.

If any Committee member continues to serve despite falling under one of these conditions

or if there is evidence suggesting bias in the execution of their duties, the Committee may

remove them from their position.

Vacancies caused by the removal of Committee members will be filled in accordance with

the procedures specified in Article 2.

Candidates for Dean must meet the following criteria:

1. Hold the rank of Professor and have no record of academic ethics violations as
determined by the University Faculty Evaluation Committee.

2. Demonstrate substantial academic achievements, a strong commitment to teaching,
service, fairness, integrity, and administrative ability.

3. Fulfill at least one of the following within the past five years:

-Published at least three SCI-indexed papers as first or corresponding author, including
achievements such as patents, new species development, or technology transfer.

-Served as Principal Investigator for a National Science and Technology Council
research project for three or more years.

-Received a university-level teaching or service award.

The aforementioned published works must comply with the standards stipulated in the

NCHU Faculty Promotion Review Standards and Publication Review Directives.

4. At least one-quarter of the full-time faculty members within the College, above the
rank of Lecturer, must agree to the candidate. Voting will be conducted anonymously,
and the process will end once the result is confirmed, without disclosing the vote count.
\Voters will not include faculty on temporary transfer, those studying abroad, or those
on unpaid leave.

If the selected candidate for Dean is from outside NCHU, the university will allocate a

faculty position, and the appropriate academic units will follow the hiring procedures for

new faculty to appoint the individual as a full-time professor.

If the College encounters difficulties in selecting a Dean, to avoid administrative

disruption, the President may directly appoint the Dean.

The Dean’s term of office shall be three years, with eligibility for reappointment once. If

special circumstances arise during the Dean’s term, the President may initiate a discussion.

Alternatively, if more than half of the representatives at the College Affairs Meeting sign
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a written petition indicating that the Dean is unsuitable for the position, the President may
convene a College Affairs Meeting. If two-thirds of the meeting’s representatives agree,
the President may dismiss the Dean and initiate a new selection process in accordance
with these directives.

Article 10 Matters not addressed by these directives shall be subject to the relevant regulations of the
Ministry of Education and NCHU.

Article 11 The Directives shall be implemented upon approval by the College Affairs Meeting and
the President. Any amendments shall follow the same procedure.

(updated 2024/12/13)



