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FXFATELY 2 KR4 2k LR o Y 29k 5 o The English version is provided for reference
only. In case of any discrepancies between the English and Chinese versions, the Chinese version shall prevail.

NATIONAL CHUNG HSING UNIVERSITY
COLLEGE OF VETERINARY MEDICINE
Faculty Evaluation Regulations
Amended by the College Affairs Meeting on September 19, 2023 (Articles 1-11)

Article1 The Regulations are formulated in accordance with the National Chung Hsing University
Faculty Evaluation Guidelines (“the NCHU Guidelines”).

Article 2 Full-time faculty members within the College shall undergo evaluation every five years.
Newly appointed faculty members shall undergo an initial evaluation after three years of
service at NCHU. Nevertheless,, those who meet the criteria outlined in Article 2 of the
NCHU Guidelines may be exempt from evaluation.

Faculty members who fail the evaluation shall undergo re-evaluation the following year;
those who fail the re-evaluation shall undergo a second re-evaluation in the third year. Re-
evaluation is limited to twice in principle.

Faculty members on sabbatical, abroad for further studies, on unpaid leave, or
experiencing circumstances described in Article 9, Paragraph 5 of the NCHU Guidelines
may submit relevant proof to request deferred (re-)evaluation. Approval is subject to the
President's decision in accordance with internal administrative procedures.

Article 3 The Faculty Evaluation Task Force within the College shall conduct faculty evaluations

and consist of five to seven members, as follows:

1. The Dean shall serve as an ex-officio member, convener, and chair of its meetings.

2. The remaining members shall be outstanding scholars or experts appointed by the
Dean, with at least half unaffiliated with NCHU.

3. Members must attend meetings in person and may not delegate their attendance. A
meeting may only be convened if more than two-thirds of the members are present.

4. Members undergoing evaluation shall recuse themselves from related discussions and
scoring.

5. The Task Force may invite the evaluated faculty member to present or report.

6. The Task Force shall inform each academic unit of the evaluation results and forward
them to the faculty members.

Article 4 The College shall compile a list of faculty members to be evaluated by March 1. Each
academic unit shall complete the necessary forms, attach supporting documents, and
submit them to the Task Force for review by April 15. Faculty members who refuse to
provide the required documents shall be deemed to have failed the evaluation.

Article 5 Faculty evaluations shall be conducted in three areas—teaching, research, and service.
Faculty members must choose one of the following three evaluation schemes. Each
scheme is based on a total score of 100 points. A score of 70 or above, as determined by
the majority of committee members, will be considered a passing evaluation.

Scheme A: Teaching 50%, Research 30%, Service 20%.



Article 6

Article 7

Article 8

Article 9

Article 10
Article 11

Scheme B: Teaching 30%, Research 50%, Service 20%.

Scheme C: Teaching 30%, Research 30%, Service 40%.

The faculty evaluation scoring sheet shall be prescribed separately.

Faculty members with outstanding performance in teaching, research, or service may be
recommended by the Task Force for relevant NCHU awards. Faculty members with
exceptional evaluation results may also receive appropriate rewards from the Dean.
Faculty members who fail to pass the evaluation or re-evaluation must submit an
improvement plan to their unit by June 30 of the same year. The unit shall provide
necessary assistance and guidance, and, if required, refer such faculty members to the
competent unit for further assistance in accordance with internal administrative
procedures.

Even if a faculty member passes the evaluation, if any individual area (teaching, research,
or service) scores below 70 points, they must submit an improvement plan to their
department by June 30 and forward it to the competent college for tracking progress.

The Task Force shall, at its earliest convenience, refer faculty members who fail the re-
evaluation to the College Faculty Evaluation Committee and subsequently to the NCHU
Faculty Evaluation Committee for review.

Faculty members who wish to dispute the evaluation results may file a written appeal with
supporting documents within 30 days of receiving notification, in accordance with the
NCHU Guidelines for the Organization of the Faculty Appeal Committee and Its Review
Procedures.

Appellants who dispute the results of an appeal may further appeal to the Ministry of
Education’s Central Committee for Teacher Appeals.

Matters not addressed herein shall be subject to other applicable regulations of NCHU.
The Regulations and the Evaluation Scoring Sheet shall be implemented upon approval
by the College Affairs Meeting and the President. Any amendments shall follow the same
process.

(updated 2024/12/5)



