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FXFATESLY 2 Ko 2k R > Y 29k 5 % o The English version is provided for reference
only. In case of any discrepancies between the English and Chinese versions, the Chinese version shall prevail.

NATIONAL CHUNG HSING UNIVERSITY
COLLEGE OF VETERINARY MEDICINE

Regulations for the Establishment of the Faculty Evaluation Committee

Amended by the College Affairs Meeting on October 17, 2024 (Articles 2-4)

Article 1 The Regulations are formulated in accordance with the “NCHU Organizational Charter of
the Faculty Evaluation Committee for Each College”.

Article 2 The Faculty Evaluation Committee of College of Veterinary Medicine (“the Committee™)
consists of nine members. The Dean shall be ex-officio member, serving as the convener
and chairperson of the meetings. The remaining members shall be elected by full-time
instructors or above from among full-time professors, and alternate members may be
nominated. Elected members who are seconded, retire, resign, take sabbatical leave, or
pursue overseas advanced study for more than six months during their term shall be
replaced by alternate members. Committee members must not have been subject to
disciplinary action by NCHU Faculty Evaluation Committee for violations of academic
ethics.

The Evaluation Panel shall be composed of the top three elected members based on their
election rankings. The members of the panel shall elect one among themselves as the
convener. The convener shall be responsible for leading the meetings, assisting in the
review of documents for new appointments, promotions, and reappointments, and
presenting the review report during the committee meetings.

Article 3 All members of the Committee must attend the meetings in person. Members should
recuse themselves when reviewing matters related to a supervisory relationship with a
master's or doctoral student, if they, their spouse, former spouse, blood relatives within
four degrees of kinship, relatives by marriage within three degrees of kinship, or anyone
who has had such a relationship, are involved in the case as parties, have an academic
collaboration(The applicant's co-authors or collaborators of the representative paper, as
well as co-authors of papers or research results published within the past three years.), or
have a vested interest in the case(1. The trustee of the applicant’s or their spouse's trust
property. However, this does not apply in the case of mandatory trusts established by law.
2. Having had an employment or appointment relationship in the past three years. 3.
Having had financial transactions in the past three years that involve prices, interest rates,
or other terms inconsistent with normal and reasonable market transactions. 4. The
applicant or their related persons serving as directors, supervisors, or managers of the
enterprises of the reviewers. However, this does not apply to those serving as directors or

supervisors in the capacity of state-owned enterprise representatives. 5. Having been



involved in any litigation in the past three years). The chairperson shall request members
who do not recuse themselves voluntarily to withdraw upon resolution by the Committee.
If there are circumstances requiring recusal as outlined in the previous items and the
member fails to recuse themselves, or if there are specific facts indicating a potential bias
in the member’s review of the case, applicants may request the committee to recuse the
member and must provide the reasons and supporting facts for the request. The recused
member shall fully abstain from the relevant case and shall not be included in the number
of participants in the vote.

The committee may invite relevant personnel to attend the meeting as needed.

Article 4 Candidates for the committee should be professors with excellent academic qualifications,
a strong commitment to teaching, fairness, and enthusiasm. They must also meet at least
one of the following conditions:

1. Have published more than three papers (or items) in SCI journals in the past five years,
including invention patents, new variety development, technology transfer, and other
achievements, as the first author or corresponding author.

2. Have led a research project funded by the National Science and Technology Council for
more than three years in the past five years.

If the dean does not meet the qualifications outlined for the committee members, the

committee shall elect one member to serve as the convener.

When the committee reviews cases such as new appointments, promotions,

reappointments, contract extensions, dismissals, suspensions, or non-renewals, the number

of members participating in the vote must still be at least five. If the number is
insufficient, alternate members will be replaced in sequence.

Article 5 Members of the committee shall vote by anonymous restricted balloting, with no more
than three individuals selected per ballot.

Article 6 Committee members serve a one-year term, with the possibility of re-election for one
consecutive term.

Article 7 The committee shall invite the unit supervisor of the evaluated faculty member to attend
the review meeting.

Article 8 Any matters not covered by these regulations shall be handled in accordance with the
“NCHU Organizational Charter for the Faculty Evaluation Committees of each college”.

Article 9 The Guidelines shall be implemented upon approval by the College Affairs Meeting and

the President. Any amendments shall follow the same process.

(updated 2024/12/04)



