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FXFATESEY > 2 Ko ? 2R LR o i ? 29K 5 o The English version is provided for reference
only. In case of any discrepancies between the English and Chinese versions, the Chinese version shall prevail.

NATIONAL CHUNG HSING UNIVERSITY
COLLEGE OF VETERINARY MEDICINE

Regulations for Faculty Appointment and Promotion
Amended by the College Affairs Meeting on September 19, 2023

Chapter 1 General Provisions

Article 1 The Regulations are formulated in accordance with Article 2 of the “NCHU Organizational
Charter of the Faculty Evaluation Committee for Each College” and other related
regulations.

Avrticle 2 The appointment, promotion, and change of appointment for faculty must first be reviewed
and approved by the Department/Institute Faculty Evaluation Committee, followed by
evaluation by the College Faculty Evaluation Committee in accordance with the regulations.
With a quorum of two-thirds of all members and approval by a two-thirds majority of the
voting members of the College Faculty Evaluation Committee, the case shall be submitted
to the University Faculty Evaluation Committee for further review. The evaluation
standards and evaluation forms shall be established separately. The appointment of
specialists shall be in accordance with NCHU Guidelines for Appointing Specialists as
Instructors and College of Veterinary Medicine Norms for Appointing Specialists as
Instructors. The appointment, promotion, and the change of appointment cases of college-
appointed faculty shall be directly submitted to the College Faculty Evaluation Committee
for review.

Avrticle 3 The works referred to in these regulations must comply with Article 4 of NCHU Faculty
Promotion Review Standards and Publication Review Guidelines.

Article 4 The academic research achievements must conform to the minimum standards set by the
department/institute before applying for a new appointment, promotion, or the change of
appointment. The college-appointed faculty will be reviewed based on the applicant's
expertise, in accordance with the minimum standards set by the relevant
department/institute.

Article 5 Faculty appointment, promotion, and change of appointment require external review of
their works. However, candidates who meet any of the following criteria and whose
academic teaching rank accreditation certificate is not required for review may be granted
exemption from the external review:

1. Outstanding scholars comply with the Article 3, Paragraph 1 of NCHU Regulations for
Faculty Appointments and Promotions, appointed to management positions or as part-
time lecturers at NCHU and who have an academic teaching rank accreditation
certificate awarded by the Ministry of Education that is appropriate for the proposed
academic rank.

2. Current distinguished research fellows, research fellows, and associate research fellows
of Academia Sinica who are to be appointed as part-time lecturers at NCHU.



3. Appointing NCHU doctoral students who teach in a foreign language and hold a
master's degree as adjunct faculty may not require external review.

The quota for review submissions for faculty appointments is limited to twice the number

of proposed appointments.

The appointment and promotion of specialists at all levels shall be in accordance with the

External Review Opinion Form for Appointing Specialists as Instructors for the external

review process.

Chapter 2 New Appointments

Article 6 The appointment of instructors requires a master's degree, with at least two years of
outstanding experience in teaching, research, or clinical work, or the attainment of a
doctoral degree.

Acrticle 7 The appointment of assistant professors is generally based on the requirement of a
doctoral degree. Alternatively, a candidate with a master's degree who has engaged in
research, work, or positions related to veterinary medicine for at least four years, holds
certification as a specialist veterinarian by the veterinary associations in Europe, the
United States, New Zealand, or Australia, and has authored specialized works, may also
be considered.

Acrticle 8 The appointment of associate professors is based on the requirement of having held the
position of assistant professor for at least three years after obtaining a doctoral degree, or
having engaged in research work in the relevant field for at least four years, with
significant contributions or innovations in the academic field.

Acrticle 9 The appointment of professors is based on the requirement of having held the position of
associate professor for at least three years after obtaining a doctoral degree, with
significant contributions or innovations in the academic field.

Article 10 Those having a teaching certificate issued by the Ministry of Education may be appointed
as instructors, assistant professors, associate professors, or professors in the college, based
on their teaching and research achievements.

Article 11 New faculty appointments must go through a public selection process. The appointment
requires the approval of more than half of the department/institute faculty, review and
approval by the Department/Institute Faculty Evaluation Committee, and submission to
the College Faculty Evaluation Committee for review.

If the highest degree of the newly appointed full-time faculty members was awarded by
the appointing institution, they must have at least two years of experience in full-time
teaching, research, specialized professions, or positions related to their field of study at
other public or private institutions after obtaining their degree. However, those with
specialized veterinary expertise, certification as a specialist veterinarian from the
European, American, or Australasian Veterinary Associations, or those with exceptional
academic performance approved by the College Faculty Evaluation Committee are exempt
from this requirement.

Chapter 3 Promotion



Article 12 The promotion of faculty at all levels must comply with the following regulations:

1. Aninstructor may only be promoted to assistant professor if they have completed at least
three years of service as an instructor, can demonstrate outstanding performance, and

have published academic works considered equivalent to a doctoral dissertation.

2. An assistant professor may only be promoted to associate professor if they have
completed at least three years of service as an assistant professor, can demonstrate

outstanding performance, and have published academic works.

3. An associate professor may only be promoted to professor if they have completed at least
three years of service as an associate professor, can demonstrate outstanding performance,

and have published academic works that meet the criteria for academic awards.

The "excellent performance™ mentioned in the previous paragraph may be demonstrated

not only through performance certificates but also by submitting other academic or
professional achievement documents as proof of excellent performance.
The calculation of years of service is based on the effective date of the promotion.

Article 13 The College Faculty Evaluation Committee shall evaluate the Teaching, Research, Service

and Cooperation of the faculty member.
1. Teaching

The evaluation is based on five criteria: Teaching Courses, Teaching Contribution,
Teaching Materials and Lesson Plans, Core Courses Participation, Teaching Assessment

and Improvement Measures.
2. Research
(1) Representative Paper

A. Evaluate based on the criteria of "academic quality" and " presentation and

responses.”

B. Case reports, presentation-style papers, and comprehensive reviews that do not
constitute original and complete research works cannot be used as representative

papers.

C. The work must be completed during the tenure at the appointed unit and include

the name of the institution and the unit.
(2) Reference Papers

A. Evaluated papers are those published from the start of the current rank to the
promotion date. Proof of acceptance by journals or publishing units must be

submitted no later than the external review.

B. The degree thesis at the current position level and its related published works may
be scored at half value if the differences from the original thesis are clearly stated.
C. Academic publications for promotion or change of appointment should, in
principle, be published during the current position level while teaching at NCHU.
Academic publications from the teaching period at another institution or from the
previous position level may be scored at half value, subject to approval by the

Department/Institute and College Faculty Evaluation Committees.



D. Case reports published in academic journals with a peer review system are
considered equivalent to full research papers.
3. Service & Cooperation
The evaluation is based on five criteria: Service Participation, Project Outcomes, Student
Mentorship, Social Responsibility Outcomes and External Service.
Chapter 4 Change of Appointment

Article 14 The evaluation items and standards for a change of appointment are handled in the same
manner as for promotion.

Instructors with a higher-level teacher certification issued by the Ministry of Education
who apply for a change of appointment shall be evaluated using the faculty change of
appointment to adjunct faculty evaluation form. Faculty who have been awarded the
Academia Sinica Academician title, the National Science and Technology Council
Outstanding Award, the Special Researcher Award, the Ministry of Education Academic
Award, the National Chair Professorship, the Outstanding Talent Lecture of the
Outstanding Talent Development Foundation, or the Wu Ta-You Award may undergo the
review process without scoring.

Article 15 Faculty members who have received a higher-ranking academic accreditation certificate
from the Ministry of Education and who have published academic works in the preceding
three years may apply for their appointment to be changed to that of a higher academic
rank.

Article 16 Instructors with a doctoral degree who have been in the position for one year may apply
for a change of appointment as assistant professors.

Chapter 5 Supplementary Provisions

Article 17 Faculty who are on leave with pay, leave without pay for more than six months, or are
about to leave the institution for six months or more within the academic year are not
eligible to apply for promotion or change of appointment.

Article 18 Faculty apply for promotion or change of appointment must present their representative
paper (or thesis) publicly. Those who fail to attend without a valid reason will not be
reviewed. In the event of a major emergency leading to leave, the presentation may be
rescheduled once with the approval of the department/institute head and the dean.

Avrticle 19 The promotion, new appointment, reappointment, and extension of service for faculty are
processed once per semester. Each department/institute should submit the relevant
materials to the institution within the specified deadline.

Avrticle 20 The results of the evaluation by the College Faculty Evaluation Committee should be
notified to the concerned parties in writing within seven days.

Article 21 Any matters not covered by these regulations shall be handled in accordance with relevant
provisions.

Avrticle 22 The Regulations and evaluation standards shall be implemented upon approval by the
College Affairs Meeting and the President. Any amendments shall follow the same
process.

(updated 2024/12/04)



